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ACCIDENT PREVENTION POLICY

As the management of CANAKKALE PORT MANAGEMENT INDUSTRY AND TRADE INC., we are

aware that the operations carried out in our port have the potential to cause accidents due to their

nature. However, we believe that all accidents can be prevented. Therefore, we undertake to manage the
operations in the best way to prevent accidents and to protect employees, subcontractors, visitors,

neighbors and the environment at the highest level. CANAKKALE PORT MANAGEMENT INDUSTRY AND
TRADE INC. Quality Management Systems

In order to prevent and reduce its effects, CANAKKALE PORT MANAGEMENT INDUSTRY AND TRADE

As A.y. we;

« Taking high level security measures for people and the environment around the port facility and providing all
necessary resources for this purpose.

« Conducting risk assessments based on quantitative analysis for routine and non-routine operations in

order to identify and evaluate accidents and keeping these assessments constantly updated.

« Making arrangements including maintenance, repair and temporary stoppages regarding the identified

risks and preparing the necessary procedures.

« To follow technological developments and provide the necessary support for continuous improvement of safety
measures in facilities in order to prevent accidents and reduce their effects.

» Making necessary arrangements and controls for new facility and process design with planned changes and
Before any action is taken, risk assessments must be carried out and its acceptability must be assessed.

 Determining emergencies that can be detected in advance through systematic analysis, preparing
emergency plans for these emergencies, and reviewing them in regular inspections and drills.

» Monitoring the performance of the system within the framework of procedures to evaluate compliance
with the targets determined by Quality Management Systems, and investigating corrective actions in case of
non-compliance.

« Periodically and systematically evaluating the effectiveness and suitability of Quality Management
Systems, documenting them, reviewing them as top management, and supporting the continuous
improvement of Quality Management Systems.

« For positions that will affect operational business processes, safety and security within the organization.
Assigning personnel with appropriate knowledge, skills, education and experience,

« Ensuring that our staff continuously improves themselves by providing training,

« Adhering to national and international laws, legislation, regulations and standards

* WE WILL IMPLEMENT THE POLICIES AS MANAGEMENT AND ALL EMPLOYEES to ensure the health
and safety of employees, contractors, visitors and neighbors and to protect the environment by
investigating possible non-compliance with the policy and taking the necessary measures to

systematically eliminate its effects and prevent accidents.
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